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Today’s Presentation
Some background about the division
Three issues address implementing and advancing 
ERM:

# 1 – Why invest time and energy into ERM
# 2 – How do we best implement
# 3 – What value and positive changes should we look 
for?



Vision: Learners For Life

Mission: Learning without limits in a 
world of possibilities



The division
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Prairie Spirit School Division

Vision: Learners For Life

Mission: Learning without 
limits in a world of 
possibilities

Growth 
23% over 10 years
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What is Enterprise Risk Management

• Four Process Steps of 
Managing ERM

• COSO 2017 model

• Heat Map

• Risk Assessment 
Categories

• To oversimplify it is what we 
do every day all the time 
subconsciously – applied to 
a complex organization level

• Examples
– Walking the stairs (adjust 

gate depending on the rise and 
run of the stairs)

– Winter driving (slow down 
when icy)
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Dr. Kathrin Meier, CRO

Four Steps Managing ERM
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ERM Heat Map



Risk Assessment - Impact
Impact

Factors

Impact

Categories

Insignificant Minor Moderate Major Catastrophic

Financial
Financial impact of 
event is less than 

$100,000

Financial impact of 
event exceeds $100K, 
but is less than $500K

Financial impact of 
event exceeds $500K, 
but is less than $2.5M

Financial impact of 
event exceeds $2.5M, 
but is less than $15M

Financial impact of 
event exceeds $25M

Reputational
One negative article

in one publication

Negative articles in 
more than one 

publication

Short term negative 
media focus and 

concerns raised by 
stakeholders

Long term negative 
media focus and 

sustained concerns

raised by stakeholders

Stakeholders lose faith 
in management or 

Trustees

Managerial Effort / 
Capacity

Impact can be 
absorbed

through normal 
activity

Some management 
effort is required to 
manage the impact

Can be managed 
under normal 

circumstances with 
moderate effort

With significant

management effort  
can be endured

Potential

to lead to the collapse 
of the organization

Government Relations
Routine ministerial 

inquiries
In-depth ministerial 

inquiries
Concerns raised by 

Ministry of Education

School division’s 
ability to deliver on 

mandate is questioned

Ministry loses faith in 
the organization

Legal
Legal action 
threatened

Civil action 
commenced /

small fine assessed

Criminal action 
threatened /

moderate fine assessed

Criminal lawsuit 
commenced / 

significant fine 
assessed

Jail term of any length 
for a Trustee / Director 

multiple significant 
fines assessed

Student Outcomes
Immaterial impact on 
student achievement

Student achievement 
metrics begin to show 

a decline

Parent’s complain 
about student 
achievement

Overall student 
competency levels are 

below standards

Inability to 
satisfactorily deliver 

curriculum or key 
programs
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Why do cars have brakes ?



Issue # 1
Why invest time and energy into ERM ?



Why invest time and energy into ERM ?

WHY:
1. Board (George)
2. Division Leadership (Lori)
3. Strategic Decision-making Board and Staff
4. Other benefits

Director, Superintendent answers

https://www.youtube.com/watch?v=WSpSqpiw8v0&t=81s


Issue # 2
How do we best implement



How do we best implement?

• Awareness of challenges and value add
– Context & Culture

• ERM workflow
• Heat Map
• Risk Report
• Integrated risks vs. Enterprise
• Approach as a change initiative 



Context & Culture

ERM is a change management process

Mikes and Kaplan, (2014) contingent theory– application is 
significantly influenced by context and culture

8 internal strategies and number 7 is to make 
ERM enjoyable and meaningful

Fraser, J., & Simkins. (2016). The challenges of and solutions for 
implementing enterprise risk management.
Identified



8 Internal Challenges (Fraser & 
Simkins, 2016)
• Corporate culture
• Board of directors’ knowledge
• Not applying a KISS mindset
• Training without having workshops
• Identifying too many risks
• No timeframes
• Not making ERM enjoyable or meaningful
• Not recognizing ERM as change 

management





Heat Map







Individual risks vs. Enterprise
Key distinction:
• Traditional planning had departments working in 

isolation

• Not considering how a risk has organizational, 
divisional, or enterprise impacts

• Fosters better understanding across the school 
division

• Measures division impact – what matters to the 
board and senior management



Approach as a change initiative



Write down 1 – 3 reasons on how to 
best implement ERM in your division 
and post on wall

• Awareness of challenges and value add
• Context & Culture
• ERM workflow
• Heat Map
• Risk Report
• Integrated risks vs. Enterprise
• Approach as a change initiative



Issue # 3
What value and positive changes should we look 
for?  How do we know?
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Positive changes
Value
• Heat Map, Impact vs. 

Likelihood easy to 
connect

• Quantifies risk, balance 
efforts

• Protocols on process
• Defining Learning Risks
• Common Language for 

risk 
• Integrate strategic risk 

thinking in daily work

Look for
• Heat Map being used in 

board conversation
• Balancing of leadership 

efforts considering risks
• Use of process in 

Strategic Planning 
• Risks to Learning being 

defined
• Use of risk language
• Addressing risk and 

reporting at the board 
table



What we covered
Context about PSSD
Three issues addressed implementing and advancing 
ERM:

# 1 – Why invest time and energy into ERM
# 2 – How do we best implement
# 3 – What value and positive changes should we look 
for?



Contact and website info

Director/CEO PSSD
Lori Jeschke - lori.jeschke@spiritsd.ca
Board member PSSD
George Janzen - george.janzen@spiritsd.ca
Deputy Director PSSD/ Ph.D. student 
Bob Bayles – bob.bayles@spiritsd.ca

PSSD resources website - https://learning.spiritsd.ca/
www.linkedin.com/in/bobbaylesmbachpr
Twitter
@ljeschke22  /  @bobbayles

mailto:lori.jeschke@spiritsd.ca
mailto:george.janzen@spiritsd.ca
https://learning.spiritsd.ca/
http://www.linkedin.com/in/bobbaylesmbachpr


Resources to take away with you

• Strategic Planning Framework
• Budget Decision-Making Framework
• Heat Map
• COSO Framework (2017)
• Fraser, J., & Simkins. (2016)
• SSBA resources

– ERM users guide
– Risk examples
– Risk impact

• Bayles, B. (2018)
– A Promising Approach to Leadership: Supporting Strategic Goals by Assessing 

Enterprise and Individual Risk
– ERM change management heuristic


