Minutes of the Regular Meeting of the Board of Education of Prairie Spirit School Division No. 206 held in the
Prairie Spirit School Division Office, on Monday, January 10, 2022, commencing at 10:00 a.m., via Microsoft
Teams
Present for the meeting were Board Members: Bernie Howe; Chairperson; Kate Kading, Vice Chairperson;
Dawne Badrock; Angela Bothner; Ken Crush; Adin Dereniwski; Kimberly Greyeyes (joined at 10:06 a.m.); Bonnie
Hope; Pam Wieler (left at 2:14 p.m.; joined at 2:31 p.m.); Christa-Ann Willems (joined at 10:31 a.m.); and Grace
Wudrick.
Also in attendance: Darryl Bazylak, Director of Education; Bob Bayles, Deputy Director of Division Services, CFO,
CHRO; Tracey Young, Deputy Director of Education; Brenda Erickson, Communication Manager; and Nadine
Meister, Assistant to the Director.
Guests in attendance: Teresa Korol, Facilities Planner (joined at 10:00 a.m.; left at 11:09 a.m.); Sherry
Todosichuk, Controller (joined at 11:19 a.m.; left at 11:40 a.m.); and Jon Yellowlees, HR Superintendent, (joined at
11:40 a.m.; left at 11:44 a.m.).
Bernie Howe called the meeting to order at 9:59 a.m. and
acknowledged that the meeting was being held on Treaty Six
Territory.
Teresa Korol, Facilities Planner, joined the meeting at 10:00 a.m.
1.

THAT the agenda be adopted as presented.
Carried.

2.

3.

THAT the minutes of December 13, 2021, be adopted as
presented.

Carried.

THAT an excused absence for today’s meeting be granted to
Christa-Ann Willems.
Carried.
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Bernie Howe presented his Board Chair’s Report.
Darryl Bazylak presented his Report from the Director.
Kimberly Greyeyes joined the meeting at 10:06 a.m.
4.

THAT the Governance agenda items be accepted as presented.
Carried.
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Teresa Korol presented the decision report requesting approval
to award the contract for the stimulus renovation project at Allan
Composite School, including alternates.
5.

THAT the Board approve the award of contract for the
renovations at Allan Composite School to Trans Canada
Construction Ltd. in the amount of $1,539,634 plus GST and PST
(base bid plus Alt 1, Alt 2, and Alt M-2).

Carried.
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Contract Award
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Teresa Korol presented the decision report requesting approval
to award the contract for the stimulus renovation project at
Walter W. Brown School in Langham, including alternates.
6.

THAT the Board approve awarding the contract for the
renovations at Walter W. Brown School (Langham) to VCM
Construction Ltd. in the amount of $3,451,000 plus GST and PST
(base bid plus Alt M-1).

Carried.
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Teresa Korol presented the decision report requesting approval
to submit an Emergent Funding Application for Leask Community
School Revitalization for approximately $3 million to the Ministry
of Education.
7.

THAT the Board approve the submission of the attached
Emergent Funding Application for Leask Community School to the
Ministry of Education.

Carried.
Christa-Ann Willems joined the meeting at 10:31 a.m.
Teresa Korol also reviewed the information reports relating to the
Blaine Lake School Project Update and Warman and Martensville
Joint Facilities Study Report.
Teresa Korol left the meeting at 11:09 a.m.
Sherry Todosichuk, Controller, joined the meeting at 11:19 a.m.
Sherry Todosichuk presented the Quarterly Financial Report as at
November 30, 2021. The Ministry of Education provided the
2021/22 funding update package to school divisions on December
16, 2021. The variance between projected enrolment and actual
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enrolment resulted in a net reduction in operational grant of
$1.46 million. Budget estimates were prepared using a
conservative enrolment estimate minimizing this impact.
8.

THAT the Board accept the Quarterly Financial Report as at
November 30, 2021, as presented by Administration.
Carried.
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Sherry Todosichuk left the meeting at 11:40 a.m.
Jon Yellowlees, HR Superintendent, joined the meeting at 11:40
a.m.
Jon Yellowlees presented the Staffing Report as at December 31,
2021.
9.

THAT the Board accept the Staffing Report as at December 31,
2021, as presented by Administration.

Carried.

Staffing Report
Hope

Jon Yellowlees left the meeting at 11:44 a.m.
Darryl Bazylak requested a motion to approve appointing Laura
Soparlo Consulting as the Division’s Strategic Planning Consultant
following the interview process as conducted by the Board’s
Strategic Planning Committee and as discussed at the December
13, 2021, Board meeting.
10.

THAT the Board approve the appointment of Laura Soparlo
Consulting as the Division’s Strategic Planning Consultant.
Carried.
The review process for the draft Board Policy Manual agreed
upon by the Governance Committee was presented to the Board.
Following discussion about said process, Bonnie Hope requested
direction on how to proceed.
This dialogue was tabled until after lunch.
The meeting adjourned for lunch at 12:20 p.m.
The meeting reconvened at 12:50 p.m.
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After careful dialogue, the Board agreed to table this matter until
February 7 for further review and until after the Board’s Winter
Workshop session with Laura Soparlo.
11.

Chairperson

Pam left the meeting at 2:14 p.m. and returned at 2:31 p.m.
THAT the meeting be adjourned at 2:40 p.m. The next meeting to
be held on Monday, February 7, 2022, at 10:00 a.m.

Carried.

Secretary to the Board

Adjournment
Howe

Emergent Funding Program
Application Form

This form is to be submitted to the Ministry of Education and all fields must be completed to be
considered under the Emergent Funding Program.

January 10, 2022
Date: ________________
PRAIRIE SPIRIT SCHOOL DIVISION NO. 206
Name of School Division: ______________________________________

LEASK COMMUNITY SCHOOL
Name of School: ______________________________________________
21
Total Enrolment in September, 20____;

169
_______

K-12
Grade Structure: __________
X
Has the Board authorized this application: ___yes
___no
JANUARY 10, 2022
Date of next Board meeting: __________________

Describe the structural failure: Include information such as the date of occurrence, circumstances
of the structural failure, witnesses, injuries and if any immediate action was taken.

_____________________________________________________________________________
Kindrachuk Agrey Architecture has be commissioned to lead the Leask School Revitalization Project, including a review of the building condition, utilization,
_____________________________________________________________________________
and possible long term strategies for this facility. The consulting team met on November 4, 2021 to conduct a site visit and assess existing condition.
_____________________________________________________________________________
During a review of the school, the sub consultants identified a number of urgent deficiencies that must be addressed to allow students to continue to be housed
_____________________________________________________________________________
in the facility. Specifically the roof structure on the 1955 and 1966 wings, which are integral to the operation of the whole facility, are deficient and considered unsafe
_____________________________________________________________________________
when the roof is under snow load. Secondly, some of the mechanical systems are beyond useful life and at risk of failure with potential catastrophic consequences.
_____________________________________________________________________________
Third, the cost of operating and maintaining this under utilized facility is becoming cost prohibitive and a progressive strategy
_____________________________________________________________________________
is necessary to reduce the operating cost of this facility while still support learning in a safe and clean and contemporary environment.
_____________________________________________________________________________
_____________________________________________________________________________
A report outlining these details is attached to this application.
_____________________________________________________________________________
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Details of the recommended solution: Include reasons for the recommended solution and source
of opinions sought.
The Board of Education has set aside $5 Million of PMR to address the revitalization of Leask School. However,
_____________________________________________________________________________
given the extensive renovations required to address the structural, mechanical and demolition at this facility
_____________________________________________________________________________
there would not be sufficient funds to address the infrastructure renewal and the emergent items required.
_____________________________________________________________________________
It is recommended that approximately 1/3 of the facility be demolished and the remailing 2/3s of the facility
_____________________________________________________________________________
be renovated to accommodate the students. Included with this renovation would be the immediate
_____________________________________________________________________________
repairs to the roof structure and replacement of the failed in-room ventilators with a new mechanical
_____________________________________________________________________________
system that would meet with ASHRAE standards and energy code.
_____________________________________________________________________________
_____________________________________________________________________________

$8 Million
Estimated Costs of Project: _____________
Source of Estimate:

Kindrachuk Agrey Architecture
__________________

Describe Severity of Problem and Risk If Not Completed: Include impacts in terms of health and
safety and all negative impacts on the school and surrounding community.

_____________________________________________________________________________
Leask School is our most northern facility and has complex learning needs, community and demographics. The Board of Education is committed to keeping the school open to support our students
_____________________________________________________________________________
but recognizes we must address the operating costs of this facility as it has one of the highest maintenance cost per student in the division and significant building deficiencies.
_____________________________________________________________________________
Due to demographics, Leask School has a fluctuating enrollment, year to year and throughout the year, and a school utilization of less than 40%.
_____________________________________________________________________________
For this school to remain viable and serve the needs of the students the infrastructure issues need to be addressed to ensure the school is efficient to operate
_____________________________________________________________________________
and maintain. The learning spaces need to be updated to be flexible and inclusive and support the diverse needs of the student community.
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
If the existing PMR funding is used to address the emergent issues there will not be sufficient funds remaining to address
_____________________________________________________________________________
maintenance and renewal items and improve the condition and operational efficiency of this facility.
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
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I solemnly swear that the matters stated herein are true and accurate to best of my information, knowledge and belief.

_____________________________

_________________

__________

(Signature of SD Signing Officer)

(Position)

(Date)

Required Attachments
Engineering reports
Latest Audited Financial Statement

Submit completed forms with all attachments to:
Ministry of Education
Infrastructure Branch
4th Floor, 2220 College Avenue
REGINA SK S4P 4V9
or Fax to: (306) 798-5042
For information email EDinfrastructure@gov.sk.ca or call 306-787-1156
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