
Leading Strategically 
As Trustees, our governance role begins with the strategic plan. Our responsibility is to evaluate all decisions 
in relation to the strategic plan. As a Board, we understand and are able to provide evidence of the 
alignment of Board decisions with the strategic plan.  

Making Decisions  
As Trustees, we share representative perspectives with each other. In our boardroom, we listen and gather 
information to make decisions.  

Building Relationships 
As a Board, we grow and flourish when we actively engage in relationships with each other as Trustees, with 
the Director and with the greater community.  

Learning Together 
As a Board, our learning begins with the My Prairie Spirit Classroom document. Our meetings are 
characterized by learning, based on the strong pedagogy modelled in our classrooms. We dedicate time for 
professional learning, to ensure we are well informed and up to date on issues. 

Considering Feedback 
We gather evidence about “how do we know?” and this evidence influences our next steps in allocating 

resources and leading the school division. 
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Prairie Spirit Board of Education 

Compelling Why:  

“To inspire learners for life so that together we  

can learn without limits in a world of possibilities.” 

Our Prairie Spirit Boardroom  
Our Prairie Spirit Boardroom is diverse in worldview regarding culture, language, gender identity, ability  
and interests. 

We believe that the lifelong learning we direct and promote—as well as our boardroom discussions and 
decisions—should take place within the context of a liberal democratic society and its values. 

This is how we direct, protect and learn together. 
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