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Purpose:  The Board establishes several funds for the purpose of covering expenses which will come up 
in the future.  This includes scheduled or routine expenses that ca be relied upon to occur and 
unexpected expenses.  The goal is to make sure funds are set aside to cover expenses so that these 
expenses do not require spending general operating funds.   

Procedure: 

1) Internally Restricted Surplus Planning 

a) A surplus for operating expenditures may be established upon recommendation to the Board. 

b) A surplus for capital expenditure may be established upon recommendation to the Board.  The 
purpose of the surplus is to fund: 

• Purchase of land 

• New buildings 

• Renovations and additions 

• Furniture and equipment 

• Major building repairs; and  

• Programs funded by targeted grant funding. 

c) Other surpluses may be established from the proceeds of the disposal of land and buildings as 
required by the Minister of Education and reported according to Public Sector Accounting Board 
(PSAB).  

d) Contributions to and transfers from surpluses are to be approved by the Board annually in 
conjunction with the adoption of the budget and/or annual audited financial statements. 

e) The prior year’s surplus is to be transferred into the unrestricted surplus fund unless approved 
as an internally restricted surplus by the Board. 

2) Trust Funds 

a) The CFO is authorized to receive donations for the purpose of establishing scholarships and 
student bursaries.  Funds are to be held in trust for the purposes intended. 

b) The CFO is to make every effort to comply with the conditions specified by the donor if aligned 
with Division values. 

c) The CFO may recommend to the Director that funds be held in trust by the Board for purposes 
other than student scholarships and bursaries.  
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