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Purpose: To guide schools in providing compassionate support to students and the school community 
following a critical incident or traumatic event. Tragic events, such as the loss of a member of the school 
community, require a thoughtful and coordinated response.  

Procedures: 

1) Crisis/Trauma Response 

a) The Director or designate is to ensure that the Emergency Response Preparedness Plan (ERPP) is 
kept current and updated annually.  

b) The principal and/or counsellor is to inform staff members of the purpose and function of the 
Critical Incident/Traumatic Events (CITE) team, which is comprised of the school-based 
Counsellor and members of the Division’s team of counsellors.  The CITE team’s role is to 
provide short term, compassionate support to those who may have been faced with and 
impacted by a critical incident or traumatic event.  An established, multidimensional and 
immediate response with trained professionals and resources can provide comfort and help 
ease the aftermath of such events. 

2) Memorial Services  

a) As schools are places designed to support learning, school buildings should not serve as the 
main venue for the memorializing of students or staff. Although some students and/or 
community members have contributed greatly to the school, trauma and loss research confirms 
that vulnerable people may be inadvertently placed at risk by either “glorifying death” or by 
having students and staff faced with a constant reminder.   

b) On rare occasions, situations may arise in which a school site may be considered an appropriate 
venue for a memorial service.  The following criteria should be considered when determining if a 
request for a memorial service in a school facility is appropriate:  

i) Learning - There can be no interruption of student learning. Therefore, memorial events 
held in a school building must take place on a weekend or during an extended school break. 

ii) Necessity - The potential number of people who wish to attend the event creates the 
necessity of holding the event in a large gym-like space. The facility booking would be 
treated as a special form of rental and, therefore, require reasonable attention to fire 
regulations. 
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iii) Nature of event – A Celebration of Life - The nature of the memorial service should be 
that of a Celebration of Life. Symbols of life and positive messages of hope should be 
major components of such services.  

iv) This is a memorial event, not a funeral. Therefore, no bodily remains are permitted for 
this type of memorial. Memorials may not be appropriate in certain types of situations. 
Each situation will be studied at the time and decisions will be made by the Director or 
designate. 

v) The Individual - The person being memorialized must be a member of the school 
community – a student, staff member or member of the learning community directly 
related to the school. 

3) Shrines 

a) Best practices outlined by the National Institute for Trauma and Loss in Children recommend the 
establishment of only temporary school memorials that are removed immediately after the 
funeral or memorial service.  

b) Current research indicates permanent memorials in schools or on school property are not 
advised.  Schools should not initiate permanent memorials such as pictures, benches, plaques or 
trees. If students identify a need to express their feelings of loss during the traumatic response 
process, school and Division staff will work with them to create temporary memorials that suit 
the needs of students. 

c) The deceased student should not receive greater mention in graduation ceremonies or the 
yearbook than would be given to any other student.   

d) Research into trauma and loss recommends that memorials should be in the community where 
they can be easily accessed by those who need their comfort and benefits, while also easily 
avoided by those who are activated by the “reminders”.  

e) Community memorials provide the same benefits as school memorials while avoiding the many 
conflicts and challenges created when erected in closed environments such as schools. 

4) Removal of existing shrines and memorials 

Schools are encouraged to work as a team to sensitively plan to remove existing shrines in a 
respectful and thoughtful manner.  The team would consist of the Administrators, school-based 
Counsellor, Learning Superintendent and/or designated Coordinator. 
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